Levels of Maternal Care in
Massachusetts: Webinar #1

Thank you for joining! We will begin in a few moments.




Tech support

e All attendees are muted automatically.
* Click the Chat button to ask questions at any time.

\

* Chat Everyone for general comments or questions.
* Chat Meaghan Carey for technical support.

* During Q&A, use the Chat feature or Raise Hand if you
would like to speak.

You can find this info on the right hand of your screen during the whole presentation -
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Our teams

PNQIN Centers for Disease Control and
* Sarah Rae Easter, MD (LoMC Task Force Prevention
Chair) « Dave Goodman, MS, PhD (Lead,
* Ronald Iverson, MD, MPH (Co-Chair) Maternal Mortality Prevention Team)

* Hafsatou "Fifi" Diop, MD, MPH (DPH; PNQIN Jennifer Wilkers (ORISE Fellow,
Pl)

* Bonnie Glass, RN, MN (MPQC Co-Founder,
RN Lead)

e Kali Vitek, MPH (AIM Project Coordinator)

e + 36 members of LoMC Task Force!

Maternal Mortality Prevention Team)

e Carla DeSisto, PhD, MPH (Maternal
and Child Health Epidemiologist,
Epidemic Intelligence Service Officer)

* Alex Ewing, MPH (Associate Service
Betsy Lehman Center Fellow)

* Natalia Ciesielska, MPH (Research Analyst
and Coordinator)

* Godwin Osei-Poku, MBCHB, MPH (Research
Analytics Manager)

e Charlie Carter, MPP (Senior Program
Manager)
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Agenda

12:00 - 12:15pm: Introduction to Levels of Maternal Care

— Dr. Sarah Rae Easter, Perinatal-Neonatal Quality
Improvement Network of Massachusetts

12:15 - 12:35pm: Overview of the LOCATe Tool

— Jennifer Wilkers, Centers for Disease Control & Prevention

12:35 - 12:45pm: Massachusetts-Specific Questions

— Dr. Hafsatou Diop, Massachusetts Department of Public
Health

12:45 - 1:00pm: LOCATe Demonstration and Q&A

— Natalia Ciesielska, Betsy Lehman Center for Patient Safety

Levels of Maternal
Care in Massachusetts

February 9, 2021

Introduction to Levels of
Maternal Care

Dr. Sarah Rae Easter, Perinatal-
Neonatal Quality Improvement
Network of Massachusetts

Overview of the Levels of Care
Assessment Tool (LOCATe)

Jennifer Wilkers, Centers for
Disease Control & Prevention

Massachusetts-Specific Questions

Dr. Hafsatou Diop, Massachusetts
Department of Public Health

LOCATe Demonstration and Q&A

Natalia Ciesielska, Betsy Lehman
Center for Patient Safety

Reminder:

* Direct message Meaghan Carey
for technical support.

* To ask a question, message
Everyone.



Webinar objectives

* Review regionalized maternity care and the process
to implement Levels of Maternal Care

* |ntroduce LOCATe, the timeline for its administration,
and its intended use in Massachusetts

e Discuss rationale informing the addition of
Massachusetts-specific questions to LOCATe

e Address questions about Levels of Maternal
Care and LOCATe in our state
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Overview of the Levels of Care

Obstetric Care Consensus, Number 2: Levels of Aeeecerment Toul (LOCATS)

Jennifer Wilkers, Centers for

M O Te 10 O I C O re Disease Control & Prevention
(Replaces Obstetric Care Consensus Number 2, February 2015)

Massachusetts-Specific Questions

The American Association of Birth Centers; the American College of Nurse-Midwives; the Association of Women's Health, Dr. Hafsatou Diop, Massachusetts
Obstetric and Neonatal Nurses; the Commission for the Accreditation of Birth Centers; and the Society for Obstetric Department of Public Health
Anesthesia and Perinatology endorse this document. The American Academy of Family Physicians supports this

document. The American Society of Anesthesiologists has reviewed this document. This document was developed LOCATe Demonstration and Q&A
jointly by the American College of Obstetricians and Gynecologists and the Society for Maternal-Fetal Medicine in Natalia Ciesielska, Betsy Lehman
collaboration with Sarah J. Kilpatrick, MD, PhD; M. Kathryn Menard, MD, MPH; Christopher M. Zahn, MD; and the Center for Patient Safety

Centers for Disease Control and Prevention’s representative William M. Callaghan, MD, MPH.
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Levels of matemal care. Obstetric Care Consensus No. 9. American College of Obstetricians and Gynecologists. Obstet .
for technical support.

Gynecol 2019;134:e41-55.
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Special Considerations for Massachusetts

Offer Voluntary Virtual Consultation

— Site Visit was mutually informative in
other states including ACOG pilots

— Opportunity to see how PNQIN can
support risk-appropriate care

Eliminate Barriers to Equitable Care

— Targeted questions about racism and
disparities

— Modified from best practices set
forth in Disparities Bundle aligned with
existing initiatives

Reinforce Quality Collaborative Care

— Assessment of existing hospital
quality improvement and assurance
processes

— Identify opportunities for
collaborative care within defined care
networks and within existing PNQIN
initiatives

Verification
tool

development
Finalize

site visit
tools and
processes

Site visit
process
development
Levels of
maternal care
verification

Verification pilot
tool and site
visit process

review

Training of
site visitors

Conduct
pilot site
visits

Fig. 1. Summary of steps involved in the development and
implementation of the levels of maternal care verification
program.

Zahn. Levels of Maternal Care Verification Pilot. Obstet Gynecol
2018.
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How should risk-appropriate care
work?

Pregnant persons are sent to facilities with
the anticipated appropriate level of care
available

Level Il and IV health facilities work to
provide support to Level | and Il facilities
when needed

gLOCATe
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LOCATe states and other jurisdictions*

* As of Jan 2021

. Implemented (23)
| Inprocess (1)

ﬂLOCATe
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LOCATe content

Assessment includes questions about:

Facility services & their availability [Assessing levels of care]

Facility personnel & their availability

Self-reported levels of care [Understanding where there may be discrepancies
and why]

Volume of services [Understanding where/how experience matters]
Drills & protocols for maternal emergencies [Helping identify Ql opportunities]
Transports [Availability for stakeholder conversations]

Facility-level statistics [Facilitating rapid development of summary information]

Web-based platforms: Survey Monkey or REDCap

281 OCATe
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Tips for Successful LOCATe
Implementation

Completion:

1.

Have someone double check
responses before submitting!

81 OCATe
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Next steps

 Webinar #1: Ongoing Follow Up

— Today: Share Questions or Concerns

Feb. 16th: Formal Introductory Letter and Survey Link
March 31st: Survey Closes to Participants

 Webinar #2: March 2nd, 2021 from 12-1pm

Review challenges to implementing levels of maternal care

— Address questions and concerns after exposure to LOCATe
— Seek to engage others with interest in the paradigm

 Webinar #3: April 2021

Lessons from LOCATe about Levels of Maternal Care
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Questions or concerns?

Email: PNQINadmin@pnginma.org
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