
Leadership Readiness Assessment 

Use this self-assessment as the basis for a conversation among leadership to determine your 

practice’s level of readiness for launching a PFAC. Consider to what degree the following 

statements are true for your practice. 
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1. At all levels of staff in our practice, we believe that our 

patients’ and families’ perspectives are as important as 

our own when it comes to how our practice is run. 

     

2. We believe that a PFAC allows us to access patients’ 

and families’ perspectives in a way that no other 

feedback process can. 

     

3. We have staff within the practice excited about family 

leadership and willing to contribute effort. 

     

4. We are able to commit sufficient and realistic financial 

and personnel resources to this project. 

     

5. We have patients who have wanted to provide us with 

feedback and ideas but have not had a good forum for 

doing so. 

     

6. We are open to having interested patients with a 

variety of viewpoints participate, including those of 

varying cultural backgrounds. 
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