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Home Initiation of Suboxone

• Goals: Balance safe initiation of Medication Assisted 
Treatment (MAT) for OUD (Opioid Use Disorder) with 
patient safety
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Does your organization offer home 
induction of buprenorphine?
A. Yes, we have been offering home induction for some 

time now
B. Yes, we started offering home induction in the time of 

COVID
C. No, but we may offer it in the future
D. No, we will not offer home induction for MAT
E. I don’t know my hospital’s stance on home induction
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Case Study: Jane D

• 32yo G3P1011 at 11 wks 3d with pregnancy c/b OUD
– Percocet 30s 2-4x a day
– Reports last use as 2d prior; COWS=12

• Observed office induction with 4mg suboxone film
– 20 minutes inà PRECIPITATED WITHDRAWL!
– Taken to ER. Given clonidine and additional 4mg suboxone

• D/c with plan for home unobserved induction with 
8mg suboxone films & worksheet

PREGNANCY & COVID-19 
IN MASSACHUSETTS 
May 12, 2020

Welcome & Introductions
Barbara Fain, JD, MPP, Betsy Lehman 
Center for Patient Safety
Ronald Iverson, MD, MPH, Co-Chair, 
PNQIN MPQC; Boston Medical Center

Medical Updates: Ambulatory Pearls
Nicole Smith, MD, MPH, Brigham & 
Women’s Hospital

▸ Pregnancy and Substance Use 
Disorder in the time of COVID-19
Katherine Callaghan, MD, UMass 
Memorial Medical Health Care

Postpartum Contraception
Katharine White, MD, Boston Medical 
Center

Open Question & Answer Session
Moderator: Audra Meadows, MD, MPH, 
Co-Chair, PNQIN MPQC; Brigham & 
Women’s Hospital

Reminder:

• Direct message Alex Zhang for 
technical support

• To ask a question, use the chat 
feature or raise your hand and we 
will unmute you



Observed vs Unobserved Induction
Observed Office Based Induction Unobserved Home Based Induction

Insurance prior authorization Removes delay/barrier to recovery

Confirmation of use/abstinence Patient comfort

Informed consent & options counseling Patient dictates timing of induction

Quick treatment of precipitated 
withdrawal

Avoidance of precipitated withdrawal

Requires patient to tailor and time use Possible patient attrition & diversion

Delay to treatment Removes relationship building opportunity

Can create barrier to care (transportation, 
work)

Requires a home
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Challenges

• Provider comfort/training
• Telehealth infrastructure
• Consent & decision making (a script NOW versus a future 

appt with methadone clinic)
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Systemic Changes in the Time of COVID
• SAMHSA statement recommending use 

of telehealth +
• DEA clarification around telehealth +
– Interpretation of telehealth exemption to 

Ryan Act (actually from 2018) – allows 
prescribing w/o in-person exam

• MassHealth expansion for coverage of 
Telehealth +
– Baker/Polito Order March 15

= Rise of Telemedicine for MAT!
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Supports for Unobserved Home Dosing

• Consider a phone check-in(s)
• Use peer supports
• Use PRNs
– Clonidine 0.1mg
– Re-dose buprenorphine
– Zofran, Tylenol, hydroxyzine
– All can be used if withdrawal is 

precipitated

• The Goal is NOT Perfection!

Dans ses écrits, un sage Italien
Dit que le mieux est l'ennemi du bien.

“Perfect is the 
Enemy of 

Good”
- Voltaire
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Resources

• Protocols – consider entry 
limitations, but be flexible and 
adapt to patient needs
– GA<24 weeks – but what if 

patient refuses all else
– Rx for PRNs

• Home Worksheet for patients
• Encourage Peer Supports or 

arrange for telephone follow-
up at short interval

https://www.asam.org/docs/default-
source/education-docs/unobserved-home-
induction-patient-
guide.pdf?sfvrsn=16224bc2_0
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And in Conclusion

Thank you PNQIN/MPQC
& Kristen Piskator, Green Clinic Care Coordinator!

Katherine.callaghan2@umassmemorial.org
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