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Defining the Challenge
THE PROBLEM
• Transformation of pregnancy care to include postpartum 

telehealth has decreased screening for mood disorders, 
hypertension and diabetes, and decreased utilization of LARC.

BACKGROUND
• Few postpartum women are coming for in-person visits due to 

the COVID pandemic
• For many reasons (language, resource access, safety/comfort 

with telehealth) marginalized populations may have low 
frequency of prenatal visits, as well as lower quality telehealth 
care.
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Poll Questions
How would you characterize ambulatory postpartum care in 
COVID times in your center?
- Primarily business as usual with in-person visits
- Primarily telehealth
- I’m not sure

Are your mothers getting screened for postpartum depression 
with a validated tool?
- I believe so, in person
- I believe so, by telehealth
- I hope so
- Uh oh, I’m not really sure.
- I think that might have fallen through the cracks
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Approaching the challenge using 
resources on hand

• Stakeholders: Twice weekly meetings with 
representatives from nursing, PA, MD, administration

• Resources: MDs, PAs, RNs working remotely
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Postpartum Telehealth Protocol

1. Postpartum call (inpatient) by MD to establish pp plan

3. Postpartum call (outpatient) by RN to screen for pp needs at 
2 weeks pp.

4. Postpartum call (outpatient) by MD 6-8 weeks pp.

2. Postpartum list triggers letter with EPDS to be sent by 
secretary 4 weeks after discharge. 
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Postpartum Telehealth: Delayed q’airre

w+4
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A few thoughts

• Equity: Universal protocols support consistent care
• Pros: Best we could do in March/April 2020 given 

restrictions of COVID pandemic and staff bandwidth
• Cons: 
– Inevitably will still result in missed mood/diabetes screening 

and contraception. 
– Best we could do given pandemic and staff bandwidth

• Data collection impending
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Resources for mental health
Postpartum.net
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Resources for mental health
Psychologytools.com
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Evaluating success/room for growth

• Measurement plan
– Women with 6 wk pp visits
– Contraception
– EPDS

• Unaddressed challenges
– SUD and DV screens at postpartum
– Identifying those that don’t follow up or aren’t reached
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Thank you!

Our team: Jen Barry, Benedetta Commande, Kara Donati, 
Jessica Glassman, Miah Newman, Nicole Patton, Laurie 

Rapson, Emily Reiff, Rosemary Reiss
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Questions?

nasmith@bwh.harvard.edu
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