for Patient Safety

Pilot of an automated adverse event
monitoring system in Massachusetts

INFORMATION SESSION #4: Pilot hospital readiness and selection

May 23, 2024




Agenda

* Application and selection process
* Hospital readiness
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Application & Selection Process

. Optional 1:1 meetings with Pascal and Betsy Lehman Center
. Submit Application Proposal

Follow-up meeting to discuss Application

Pilot hospitals selected

. Agreement documents
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Timeline

Informational webinars
One-on-one meetings with interested hospitals

Application Proposals due

Follow-up interviews and question-and-answer with
applicants

Pilot hospital selection and notification

Betsy Lehman Center and Pascal Metrics provide
agreement documents to hospitals

Memorandum of Understanding with the Betsy Lehman
Center; PSO Framework Agreement, Business Associate
Agreement, and Statement of Work with Pascal Metrics

BETSY LEHMAN CENTER FOR PATIENT SAFETY

April 26 — May 23
Ongoing through mid-July

July 15
Ongoing through August 19

August 19

August 23

September 30



Hospital Readiness Considerations

* EHR integration
e Executive leadership engagement & support

e Safety improvement and risk management systems &
structures

* Change readiness
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Thank you!

Contact us
Email: Charles.Carter@BetsyLehmanCenterMA.gov

Website: BetsylehmanCenterMA.gov/Pilot
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